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Introduction

Regents Park Christian School is a K-12 school in the Cumberland LGA. The school opened in 1976,
pioneering the development of Christian Community Schooling in Australia, and is a ministry of
Heartbeat Church, Regents Park, affiliated with the Baptist Association of NSW/ACT.

A strong asset is the quality and diversity of our student body, reflecting our values of honour,
stewardship and community. In 2025 there were approximately 731 students enrolled in the
school.

Regents Park Christian School aims to provide quality education which supports the values and
beliefs of our predominantly Christian families. We aim to help our students become educated
citizens who are equipped to make a difference in society. Our students develop a holistic view
of life through an understanding of what it means to ‘Grow Up into Christ.’

Our teachers strive to produce exceptional programs and classroom environments where
each child will experience a high-quality Christian education and discover their potential. We
intentionally maintain small classes to provide individual care that promotes the wellbeing of
all students because we believe that each student is unique and created by God for a purpose.

Building on the successful implementation of the Strategic Plan (2021 - 2023), the school
partnered with Christian Schools Australia to undertake a three-year School Improvement
Program from 2024.

School Board

Christian Community School Limited is governed by a Board of Directors who are responsible
for ensuring that policies are in place to govern and operate the school and to satisfy its legal
obligations, manage risk, provide strategic guidance to management and monitor performance.

The School Board is comprised of elected church members plus other members who may be
nominated by the Board.

School Contact Details

59 Regent Street

Regents Park NSW 2143

Phone: 9644 5144

Email: enquiries@rpcs.nsw.edu.au
rpcs.nsw.edu.au
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Board Chair Report

As we reflect on 2025, we do so with thankfulness to God for His continued faithfulness to our
school and for the opportunities we have had to grow as a learning community centred in Christ.

A highlight each year is celebrating our graduating Year 12 students. We congratulate the Class of
2025 on their achievements and thank them for their contribution to the life of the School. We are
delighted to report another year of outstanding academic outcomes, with four students achieving
an ATAR above 90, including an exceptional result of 99.5. One of our student major works was
also selected for Art Express — an acknowledgement of the creativity, diligence and talent of both
students and staff. We pray our graduates continue to pursue lives of purpose, service and faith.

Regents Park Christian School continues to place strong emphasis on developing the whole person
through Christian formation, service and community. During the year we relaunched our GROW
framework, deepening our focus on nurturing students spiritually, emotionally and relationally
within a Christ-centred environment. Camp Freedom 2025 was our largest to date and proved
enormously encouraging and impactful for students and staff alike. Opportunities for fellowship,
worship and spiritual reflection were evident throughout, and we thank all those involved in its
organisation and leadership.

This year our Years 7-12 students participated in our third National Christian Life Survey.
Encouragingly, 66% indicated that the School provides them with a firm Christian foundation
— an 11% increase since our first survey. The survey also highlighted opportunities for growth,
particularly around civic action, advocacy and helping students navigate feelings of inadequacy
and self-worth. Our Cambodia mission trip provided meaningful, practical opportunities for service
and ministry, both within our community and to those we were privileged to support. We also noted
with encouragement the increased use of Prayer Spaces throughout the School.

Significant progress was made in preparing for the Student and Administration Hub project. The
Principal Contractor has been appointed, with construction expected to commence in early 2026
and completion anticipated by January 2027 — an important investment in the future of our
students, staff and broader community.

We were pleased to welcome Joel Garlato as our new Head of Secondary, and acknowledge and
thank Richard Warren for his valued contribution and faithful service. We also welcomed Cath
Bradshaw, Leader of Christian Development, to the Executive Team, reflecting our ongoing
commitment to students' spiritual formation.

Our School Improvement Program continued to shape the School's strategic direction through its
focus on Culture, Community, Formation and Leadership.

Despite continued economic pressures, the School delivered a strong financial outcome and remains
in a sound position as we move into the next phase of our building program. We thank our Finance
and Administration Team for their professionalism and careful stewardship of the School's resources.

The strength of Regents Park Christian School rests in the partnership between staff, families,
students and supporters. We thank our parents and carers for their trust and encouragement
throughout the year. To our dedicated staff — thank you for your faithful service; your investment
into students'lives reaches far beyond the classroom. | also acknowledge our Principal, Les Barnard,
whose leadership and tireless dedication continue to guide the School with wisdom and purpose.
To my fellow Directors, thank you for your prayerful support and wise counsel.

As we look ahead, we do so with confidence in God's provision, praying that Regents Park Christian
School will continue to equip students academically, spiritually and personally to serve Christ in the
world around them.

"Trust in the Lord with all your heart and lean not on your own understanding." Proverbs 3:5

Mark Napper, Chairman
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Principal’s Report

2025 began with great anticipation. Resonating throughout the
school, appearing on classroom walls, serving as a focus in chapels,
and underpinning the Secondary Camp, our theme for the year
was Freedom. As 2 Corinthians 3:17 reminds us, “..where the Spirit
of the Lord is, there is freedom.” Throughout the year, we were
continually reminded that as we grow up into Christ, His truth
sets us free.

We were delighted to welcome Mr Joel Garlato to our staff team as
Head of Secondary. Joel brings a wonderful balance of educational
experience, a passion for student and staff wellbeing, and great
enthusiasm for sport. Our Leader of Christian Development, Cath
Bradshaw, also joined the Executive Team, ensuring that our
Christian distinctives remain central to decision-making across
the school.

After many years of development, the GROW Framework was completed and launched. Our three
school values—Honour, Community, and Stewardship—are expressed through six dispositions, each
developed into four behavioural expectations. Every week, both Primary and Secondary students
focus on one expectation as the “Rule of the Week”. Each rule is clearly explained through its
biblical foundation, examples, and non-examples, helping students understand both the purpose
behind the expectation and its practical application.

Alongside the GROW Framework, the introduction of vertically grouped Family Groups within
the daily Secondary timetable has contributed to a noticeable improvement in school tone and
community harmony. This positive culture has, | believe, played an important role in another
year of strong academic achievement and successful participation across a wide range of extra-
curricular activities.

Following several years of steady enrolment growth, we were encouraged to reach capacity in Year
7 enrolments. This reflects the confidence families place in the excellent ministry and educational
work of our staff team.

Among the many highlights of the year, | had the privilege of joining our first ministry team to
Cambodia. Together, we served some of the most marginalised communities, developing new
skills while helping to construct a school classroom, playground, and ministry facilities. Creating
opportunities for students to discover the joy of serving others and making a meaningful difference
in the world in Christ’s name remains an important part of our mission.

As | reflect on 2025, | want to express my sincere appreciation to our Executive Team, dedicated
staff, and school families for their ongoing encouragement, partnership, and support.

We are also deeply grateful for the support of Heartbeat Church, our Board Chair and Directors,
and the Parents and Friends Association, whose commitment continues to strengthen our school
community.

As we thank God for a wonderful year, we look forward with anticipation to His continued provision
as we enter our 50th anniversary year and commence a significant building program in 2026.

Your servant in Jesus Christ,

Les Barnard, Principal
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Parents and Friends Association President’s Report

It is a privilege to present the Annual President’s Report for the RPCS Parents and Friends
Association for 2025, as we mark our third year of operation. Reflecting on this past year, we
give thanks for God’s faithfulness and the many opportunities we have had to serve our school
community together.

This year, our community has continued to demonstrate the strength that comes through
Christ-centred collaboration. The P&F has been blessed to partner with parents, caregivers,
staff, students, and friends of the school to foster a supportive and connected environment.

| would like to sincerely thank our executive committee members: Cerise Yeung, Lisa Miranda,
Steve OImos, and Annie Almeida for their commitment and faithful service throughout the year.
I'd also like to extend that thanks to our many parent volunteers who have supported our events
and volunteered their precious time.

Over the past year, the P&F has continued to build on strong foundations, strengthening
community connection, supporting school initiatives, and serving as a parent voice within the
school.

Key highlights from the year include:

®* Growing parent connection through morning teas, community events, and engagement
initiatives

® Continuing hybrid meetings and strengthening communication channels, including Year
WhatsApp groups
Supporting major school events such as Ovation, Carols, and our first Family Movie Night
Assisting with key milestones including Kindergarten and year 7 Orientations, Year 6 and
Year 12 graduations
Coordinating parent volunteers across lunch clubs, carnivals, and excursions
Recognising and supporting our community through staff appreciation, student awards,
such as the P&F Award for Service to the School Community, volunteer support and
appreciation.

We have also continued to build positive relationships with local government and council
representatives, advocating for our school community and exploring opportunities for support.

We gratefully acknowledge the leadership of our Principal, Mr. Les Barnard, and the school
executive team. We value the strong partnership we share, grounded in trust and a shared vision
for our school.

At its heart, the P&F exists to build relationships, reflecting the love of Christ in practical ways. |
would like to thank every parent, staff member, and volunteer who has contributed so generously
throughout the year.

As we look ahead, we are excited to continue fostering connection, supporting families, and
strengthening our school community. We commit this work into God’s hands, trusting in his
guidance and provision. May we continue to serve with humility and encourage one another.
Thank you for your ongoing support and partnership.

With gratitude and in His service,

Emma Limnos, P&F President
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Characteristics of the Student Body

In 2025, the school had over 79% of students coming from a non-English speaking background.
The predominant language is Korean followed by Chinese, Indonesian, Tongan, Burmese and
Filipino/Tagalog.

We are a regional school and students are from a broad cross-section of communities in
South Western Sydney.

Respect and Responsibility

The understanding, development, modelling and nurturing of respect and responsibility are key
elements of our ministry at RPCS.

BE FAITHFUL
BE RELATIONAL
e ologise
and

Regents Park Christian School utilises the
GROW program to more explicitly foster
this Christ-centred learning community.
While approaching Behaviour Management
and Discipline from a Christian perspective,
GROW draws extensively from Positive
Behaviour for Learning (PBL) developed by
the NSW Department of Education.

GROW adheres to a learning cycle of

Prevention, Pre-Correction, Positive ’ r 0w1
Interaction and Recognition, Restoration 9

and Use of Data. Framework

The GROW program at RPCS calls staff and students to uphold three key values of the school:
Honour, Community and Stewardship.

We Give Honour. Giving honour means that staff and students demonstrate respect and regard
for each other and the school as a whole. Thoughtful actions towards people and property are
demonstrated.

We Build Community. Building community means that everyone experiences a physical and social
environment that is safe. Physical safety means that property and equipment is being used and
maintained appropriately and hazards are minimised and avoided. Social safety means that care is
taken to protect each individual’s intrinsic self-worth in all settings.

We Practise Stewardship. Practising stewardship is demonstrated when staff and students care
for their talents and gifts. There is a recognition that God has entrusted us with His resources to
administer for His glory.

Expectations for behaviour are embedded within each value and stated in a positive way. Students
are taught that as they adhere to the expectation, they uphold that value. For example, when
students move safely, they build Community. We desire RPCS to be a school learning community
that is safe, welcoming, respectful and engaging. We understand that to achieve these desired
behaviours, staff must be proactive with all facets of GROW and be explicit in their teaching of
these expectations.
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Priority Areas for Improvement 2026

RPCS has undertaken a sustained program of strategic improvement over recent years. Key
areas of focus have included internal and external communication, organisational systems, staff
induction and mentoring, student and parent voice, Christian formation, facilities upgrades,
staff and student wellbeing, school culture, and Positive Behaviour for Learning.

In 2026, the school will continue to consolidate and strengthen these initiatives. Particular
emphasis will be placed on further embedding the GROW framework, strengthening Tribal
Council and Family Groups, and enhancing our learning environments through investigation of a
Covered Outdoor Learning Area and further Secondary classroom and furniture improvements.

A major priority for 2026 will be managing the impact of the construction of the new Student
and Administration Hub, which will occur in a central location on the campus throughout the
year. This will require careful management of the temporary relocation of the main office and
the significant reduction in access to key spaces.

Although 2026 marks the school's 50th anniversary, the construction program will affect the

timing of major celebrations. Anniversary events will therefore be planned throughout 2026 and
culminate in Term 1, 2027.

PRIORITY SUCCESS INDICATOR

Embed the GROW framework Consistent, effective use across all year levels.

Increased participation and consultation through

Strengthen student voice structures Tribal Council and Family Groups.

Completion of Secondary classroom and furniture upgrades.
Improve learning environments Investigation and planning for a Covered Outdoor Learning
Area (COLA).

Minimal disruption to teaching, learning, administration and
Manage construction impacts community access during the Student and Administration
Hub project.

Celebrate the 50th anniversary Successful delivery of anniversary events in Term 1, 2027.
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Student Outcomes and Results
2025 NAPLAN Literacy and Numeracy Tests: Years 3,5,7 & 9

The school is a multicultural community which has, on average, greater than 79% of our students
with a language background other than English. The school is not academically selective, with its
core ministry being to serve Christian families in the wider community. The policy of the School
Board is that we seek to provide Christian education for families from diverse financial and
economic backgrounds.

The NAPLAN participation level for RPCS was 99%, higher than the national rate of 95%.

In almost every domain, RPCS student NAPLAN results in 2025 improved from the pleasing
results in 2024. In addition, a comparison of the NAPLAN results for each RPCS student with their
previous result shows overall improvement at a higher rate than the national average in almost
every domain.

Given that we are a comprehensive school with a large Year 7 intake, these results reflect the
success of our effective individualised support.

For 2025, in all NAPLAN tests, RPCS students’ average results were close to or above the national
average. In 15 out of 20 NAPLAN tests, our students’ average results were above or well above the
national average. The table below shows the average student results at Regents Park Christian
School for 2025 NAPLAN tests. The cell colour shows how this school's results compare to those
of students with all Australian students.

2025 READING WRITING SPELLING GRAMMAR NUMERACY
YEAR 3 437 448 456 442 437
YEARS5 540 521 547 570 547
YEAR 7 539 563 567 553 559
YEAR 9 583 586 595 580 601
Selected school’s average when
compared to all Australian students Well above Above I:l Close to

The most recent information is available at myschool.edu.au.
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Granting of Records of School Achievement (RoSA)
Stage 5 Grades (Year 10)

The table below shows the grades (as a rounded percentage) submitted to NESA for our Stage 5,
RoSA (Year 10) students in 2025. 46 of 49 Year 10 students were granted their RoSA in 2025.
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Granting of Records of School Achievement (RoSA)
Stage 6 Grades (Year 11)

The table below shows the grades (as a percentage) submitted to NESA for our Stage 6, RoSA
(Year 11) students in 2025.

22 45 33 0 0

29 29 29 7 6

20 0 60 20 0

23 23 23 23 8

23 29 18 18 12

22 n 45 1l n
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Higher School Certificate
Comparative Results — Higher School Certificate 2023-2025

The table below shows the percentage of students (by subject) from 2023-2025 who scored within
bands 4-6.

NOTE: English Extension subjects are % of E4 & E3 scores and Mathematics Extension subjects
are % of E4, E3 & E2 scores.

SUBJECT RPCS STATE RPCS STATE RPCS STATE
ANCIENT HISTORY 25 61 64 65 100 66
BIOLOGY 71 72 50 70 50 70
BUSINESS STUDIES 44 64 50 64 50 64
CHEMISTRY 75 86 50 67 50 67
DESIGN & TECHNOLOGY 22 78 69 77 69 77
ECONOMICS 55 77 86 78 86 78
ENGLISH (STANDARD) 67 60 73 67 73 67
ENGLISH (ADVANCED) 100 95 100 97 100 97
ENGLISH EXTENSION 1 100 94 100 95 100 96
ENGLISH EXTENSION 2 100 86 100 87 100 87
LEGAL STUDIES 90 69 83 69 83 69
MATHEMATICS EXTENSION 1 100 96 70 80 90 98
MATHEMATICS EXTENSION 2 100 99 67 86 100 98
MATHEMATICS ADVANCED 78 75 43 77 43 77
MUSIC 1 100 90 100 90 100 90
VISUAL ARTS 80 1 100 94 100 94
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Senior Secondary Outcomes and Post-School Destinations

Year 12 2025 post-school destinations were as follows: of 46 students

35 students have confirmed going to university or other tertiary educational institution
® 2 students entered the workforce

From Year 12 2025:

®  96% received their Higher School Certificate
® 46 students completed the HSC at Regents Park Christian School in 2025

Retention Rates of Year 10 to Year 12
Of the 55 Year 10 students enrolled at RPCS in 2023:

®  96% received their Higher School Certificate
® 2 students moved schools due to family who relocated

Of the 52 Year 11 students enrolled at RPCS in 2023:

® 4 students completed their year 10 RoSA and then pursued further education
in TAFE and the workforce
® 3 students moved to other schools

Of the 49 Year 11 students enrolled at RPCS in 2024:

® 2 students exited during the year to pursue TAFE and an apprenticeship.

“ It’s in Christ that we
find out who we are and
what we are living for.
Long before we first heard
of Christ and got our
hopes up, He had his eye
on us, had designs on us
for glorious living, part of
the overall purpose He is

working out in everything

and everyone.

Ephesians 1:11-12
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Teacher Accreditation and Workforce Composition

To further support and enhance the quality of teaching, new teachers undergo a comprehensive
mentoring and induction program. A number of staff have also undertaken further study including
participation in Master of Education programs.

Professional development is an important aspect of education and the staff is given opportunity
and encouragement to participate in a vast array of professional development opportunities,
notably in the areas of Christian thinking, curriculum, wellbeing and specific teaching expertise.
A number of teachers also participated in Higher School Certificate marking.

Professional development courses averaged approximately 20 days per teacher in 2025. The cost
per teacher for professional development was approximately $998 (this costing does not include
indirect costs associated with professional development, e.g. casual relief teachers).

The teacher attendance rate for 2025 was 92.7%. This rate does not include parental leave or in-
service days and equates to an average of 14.8 days absent per teacher per year.

The school is led by the Executive team (Principal, General Manager, Leader of Christian
Development, Head of Primary and Head of Secondary). The Executive team is supported by
Deputy Heads of Primary and Secondary, Stage 4, 5 and 6 Deans of Students, Stage Coordinatorsin
Primary, KLA Coordinators in Secondary, Instructional Coaches and Diverse Learning Coordinator.
The number of teaching staff was equivalent to 56.8 (FTE).

The school is blessed to have a team of qualified and dedicated Christian teachers. Of our
64 teachers, all have teaching qualifications from a higher education institution within Australia

or as recognised with the National Office of Overseas Skills Recognition. All teaching staff meet
NESA requirements for teacher qualifications.

At the end of 2025, this staff comprised:

Conditionally Accredited 9
Provisionally Accredited 3
Proficient Teachers 52

The average length of employment per teacher is currently 6.6 years, with the average step of
employment being Step 13 (8 or more years of teaching experience). Our staff retention rate for
2024-25 was 89.2%.

NUMBER FTE
Teaching Staff 64 56.8
Non-Teaching Staff 45 32.1
Indigenous Staff 0 0
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Student Attendance

The student attendance rate across the whole school was 89.01% for 2025.

Student attendance rates for each grade were as follows:

Kindergarten = 93.5%
Year1  93.5%
Year2 = 90.4%
Year3 = 91.8%
Year4 | 91.4%
Year5 | 91.3%
Year6 | 87.7%
Year7 = 86.5%
Year 8 87%
Year9 = 86.1%
Year10 | 83.6%
Year1 = 83.1%

Year12 = 80.8%
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Management of Non-Attendance

The class teacher/stage Coordinator (Primary) and Deans (Secondary) are responsible for identifying
patterns of absence and absence concerns in their respective year groups. These patterns/concerns
are raised at weekly Stage meetings and fortnightly Coordinator meetings (Primary), or at fortnightly
Deans meetings (Secondary).

An explanation from the parent/guardian is required for every absence from school. This includes
partial absences, except where the student arrives late, but before 2am.

Absence notes are to be submitted upon the student's return to school, either in hard copy or via
the TASS parent portal.

Where absence notes are not supplied within 3 days of the return to school, the following process
will apply:

® The Dean (Secondary) or class teacher (Primary) is to contact the parent via phone/email
requesting explanation of the absence. This explanation is forwarded via email to Student
Services for filing.

* |fthe Dean/teacher is unable to contact or receive a response from the parent, this will be
reported to the Head of Primary /Head of Secondary, who will endeavour to contact the
parent. An explanation, when obtained, is to be forwarded via email to Student Services
for filing.

* |If, after 7 days, no explanation is received from the parent, the absence must be recorded
as A (unexplained/unjustified). A reason for the absence will still be sought, and this
reason will be recorded in the student file. Primary teachers raise attendance concerns
with the Stage Coordinator. Ongoing concerns will be referred to the Head of Primary. In
Secondary, attendance concerns will be raised in fortnightly Deans meetings.

School Policies

The following school policies are publicly available on the RPCS website

® Enrolment Policy

® Child Protection Policy

® Student Wellbeing Policy

® Anti-Bullying Policy

® Discipline Policy

® Grievance and Complaints Handling Policy

“ For we are God’s handiwork, created in Christ Jesus to do

good works, which God prepared in advance for us to do.

Ephesians 2:10
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Stakeholder Satisfaction

Increasing enrolments, mostly resulting from personal recommendation by past or current
families, together with high staff retention rates are indications of positive staff, student and
parent sentiment.

The school community seeks feedback from all stakeholders, using surveys, check-ins and
feedback sessions as opportunities to gauge satisfaction.

Parents

The Parents and Friends Association survey of parents was well supported and provided helpful
feedback to the following questions:

®*  Would you recommend the school to friends or family?
99% responded either ‘yes’ (89%) or ‘maybe’ (10%).
®* Does RPCS foster a strong sense of community among students and families? 81%
of parent respondents either agreed (50%) or strongly agreed (31%).
® Do parents feel welcomed and included in the life of the school?
84% of parent respondents either strongly agreed (38%) or agreed (46%).
®* How happy are you with the spiritual formation aspects of the school
(such as chapel services, camps, devotions, prayer groups, bible studies)?
91% of parent respondents indicated they were either very happy (71%)
or somewhat happy (20%).

Students

Student datareceived through KOMODO Wellbeing Surveys have provided the School with feedback
that indicates that, on the whole, student wellbeing and sense of belonging were reported as quite
strong. Overall wellbeing across all secondary students is reported at a very healthy 73%. Social,
spiritual, and physical wellbeing are identified as the students’ strongest areas of wellbeing, while
sleep and digital wellbeing remain areas for future improvement. In a psychological safety survey,
students indicated that the strongest area of the school was that teachers encourage them to
keep trying. This demonstrates the quality support that is provided by our dedicated staff.

In 2025, Regents Park Christian School participated in its fourth NCLS Spiritual Life Survey.
The resultant data shows positive growth in areas of well being and belonging. The majority of
students cited their personal faith in God, their families and their teachers as the major influences
in their lives.

As of 2025, RPCS has provided NCLS with benchmark data to help other schools across Australia
measure the spiritual health of their students.
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Staff

One strong indicator of staff satisfaction is staff retention, particularly in this season of critical
staff shortages across all school sectors. As previously noted, the average length of employment
per teacher at RPCS is currently 6.6 years, with the average step of employment being Step 13 (8
or more years teaching experience). Our staff retention rate for 2024-25 was 89.2%. The teacher
attendance rate for 2025 was 92.7%

A recent survey of staff across all departments of the school produced the following insights:

® The clearest and most consistent strength across responses
is the school’s Christian foundation.
Many staff explicitly link job satisfaction to purpose, not just role.
The school’s mission is not only understood—it is deeply embedded and highly valued.
This is a major cultural asset.

Most staff report:
Strong collegial relationships
Supportive and friendly environment
® Genuine care among staff
Staff appreciate:
Devotions, prayer groups, chapel
Informal staff connections (morning teas, collaboration)

®* Many staff rate their pride in the school 8-10/10.

A high proportion indicate they plan to stay or are open to staying long-term
Staff are motivated by:

Student impact
® Personal calling
® Team accountability

Many responses express:

Trust in leadership direction
® Confidence in school growth and future

Staff express excitement around:
® New buildings and infrastructure
Growth in student numbers

® Academic and spiritual development

Teaching staff particularly value the school’'s focus on professional development, highlighting
Instructional Coaching, embedded PD and ongoing feedback.
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Summary Financial Information

2025 Income (by %)

Other capital
income 3.34%

Commonwealth
recurrent grants 55.89%

State
recurrent
grants
14.17%

2025 Expenditure (by %)

Non-salary
expenses
23.29%

Salaries, allowance and
related expenses 73.33%

Capital
expenditure 3.77%
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