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Introduction

Regents Park Christian Schoolis a K-12 school in the Cumberland LGA. The school opened in 1976,
pioneering the development of Christian Community Schooling in Australia, and is a ministry of
Heartbeat Church - Regents Park, affiliated with the Baptist Association of NSW/ACT.

A strong asset is the quality and diversity of our student body, reflecting our values of honour,
stewardship and community. In 2024 there were approximately 730 students enrolled in the school.

Regents Park Christian School aims to provide quality education which supports the values and
beliefs of our predominantly Christian families. We aim to help our students become educated
citizens who are equipped to make a difference in society. Our students develop a holistic view
of life through an understanding of what it means to ‘Grow Up into Christ.’

Our teachers strive to produce exceptional programs and classroom environments where
each child will experience a high-quality Christian education and discover their potential. We
intentionally maintain small classes to provide individual care that promotes the wellbeing of
all students because we believe that each student is unique and created by God for a purpose.

Building on the successful implementation of the Strategic Plan (2021 - 2023), the school
partnered with Christian Schools Australia to undertake a three-year School Improvement
Program from 2024.

School Board

Christian Community School Limited is governed by a Board of Directors who are responsible
for ensuring that policies are in place to govern and operate the school and to satisfy its legal
obligations, manage risk, provide strategic guidance to management and monitor performance.

The School Board is comprised of elected church members plus other members who may be
nominated by the Board.

School Contact Details

59 Regent Street

Regents Park NSW 2143

Phone: 9644 5144

Email: enquiries@rpcs.nsw.edu.au
rpcs.nsw.edu.au
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Board Chair Report

Reflecting on the past year provides a precious time to consider how God has worked in the life of
the school community.

An important part of the School Community is saying farewell to our Year 12 Students. Each of them
has brought their unique gifts and personality to our School. We thank them for their contribution
and congratulate them on their success and pray that they will continue to grow in the love and
knowledge of our wonderful Saviour and seek to serve Him in all aspects of their life. We enjoyed
another year of excellent Year 12 results. Well done students for your commitment and thank you
teachers, staff and family members for encouraging and supporting them.

Whilst examination results are animportant part of school life, we are focused on providing a Christian
framework for the spiritual growth and ethical development of our students. An integral part of this
framework is to encourage students to adopt a lifelong attitude of Christ based giving and service.
To this end we introduced an integrated approach to service based on the head, through knowledge
and understanding; heart through compassion; hands through practical application and action. We
were excited to see students embrace this approach and being blessed by the practical impact
their involvement delivered. An external, independent survey on the spiritual beliefs, attitudes and
practices of our students was commissioned. It provided interesting feedback on our students and
insights for future Christian development programs. The researchers commented that a distinctive
Christian ethos was evident across every aspect of the School Community.

We were also able to maintain our high profile as a leader in Christian Community Schooling by
hosting the NSW event for Faith in Our Future where a full hall supported presentations to politicians
on the importance of Christian Schooling and the positive impact it has on students and the broader
Australian society. Our presenting students did an amazing job.

There are many people involved in the successful running of our school. To our Parents and Friends
Association, especially Emma Limnos (President)and the executive committee a heartfelt thank
you for your service, energy and commitment. To all our parents, thank you for supporting the
school and entrusting us to educate and nurture your children.

We are blessed to have amazing staff who are dedicated to seeing your children educated in a strong
Christian framework demonstrating Christ’s love in their service. Our team has a wonderful role
model of serving the Lord through education in our Principal, Les Barnard. His energy and dedication
know no bounds, we are blessed to have him lead us. This year Trish Denholm, our Head of Secondary
left us. We thank her for her service and wish her and her family God’s blessing. In farewelling Mrs
Denholm, we welcome Joel Garlato as the new Head of Secondary and look forward to his Christ-
focussed impact on us all.

This year our Board was enriched by welcoming a new Director, Dr Scott Smith, Dean of Education
at Morling College. We are blessed to have a person of his calibre and Christian depth join us. To my
fellow Directors, | thank you for your support, prayerful guidance and commitment in serving the
Lord through this wonderful ministry of Regents Park Christian School.

To all the school community may, you “earn a reputation for living well in God’s eyes and the eyes of
the people.” Prov 3:4

Mark Napper
Chairman
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Principal’s Report

It was a privilege to serve as Principal of Regents Park Christian
School for a sixth year in 2024. Our theme for the year, Hope,
reminded us once again of the enduring and true hope we have in
our Lord Jesus Christ.

In March, we had the honour of hosting the funeral and thanksgiving

service for our founding Principal, Rev Dr Robert J. Frisken AM. Bob \
faithfully followed the school’s journey over nearly five decades, %
and we are grateful that Regents Park Christian School has ﬁ
remained true to the ministry God called him to pioneer.

April brought a special visit from the Federal Minister for Education,

the Honourable Jason Clare. We were pleased to give him a tour of our school and share what
makes our community distinct—especially the importance of maintaining the freedom to employ
staff who share our school’s beliefs and values. It was a privilege to pray for the Minister and his
team during their visit.

This year marked the beginning of a three-year School Improvement Program in partnership with
Christian Schools Australia. Following extensive interviews with staff and students, the feedback
was overwhelmingly positive and led to the formation of a School Improvement Team. The team
identified three key focus areas: internal communication, staff induction, and student voice.
Meaningful progress was made in these and other recommended areas throughout the year.

We thank God for His ongoing provision—blessing us with a full complement of staff and a steady
increase in student enrolments. Several grades in Primary reached full capacity, while Secondary
enrolments were again boosted by strong interest in Year 7.

Our facilities also saw key improvements in 2024. Notably, the upgraded interior corridors of the
Secondary building have been a welcome enhancement for students and staff alike.

The year was rich with highlights across all areas of school life—sporting achievements, academic
competition successes, creative arts showcases, and vibrant contributions from our gifted and
talented students. Standout events included Harmony Day, our Aladdin musical production, and
the Ovation concert, each of which reflected the depth of talent and spirit within our school
community.

Perhaps the most remarkable academic achievement was the exceptional performance of our
2024 HSC cohort. Among our 34 year 12 students, we celebrated 17 Band 6 and 83 Band 5 results.
Our top ATAR scores—99.5, 97.95, 96, 91.95, and 89.9—were outstanding. We were also proud to have
a student selected for ArtExpress, with nominations for OnStage and Encore further showcasing
the creative excellence of our students.

While these achievements are worth celebrating, it is the consistent, daily commitment of our
passionate and dedicated staff that truly defines the character and success of our school. | extend
my heartfelt thanks to our remarkable staff team, the School Board, Heartbeat Church, and our
supportive parents—especially those serving through the P&F committee—for their partnership
and encouragement.

Finally, lwant to express my deepest appreciation to our students. From the youngest to the oldest,
their joy in learning, growth, and contribution to our community make every effort worthwhile.

Les Barnard
Principal
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Parents and Friends Association President’s Report

It is with a grateful heart and deep appreciation that | provide my annual President’s report of
the Parents and Friends Association for 2024, covering our achievements over the second year
of operation.

This year, our school community has once again demonstrated the strength and grace of Christ-
like collaboration. Our P&F has been blessed to work alongside parents, caregivers, staff, students,
and friends of the school to help nurture a loving and supportive environment.

I'd like to sincerely thank our committee members who took on executive roles: Cerise Yeung,
Lisa Miranda, Steve Olmos and lan Gianto. Your dedication, support and valuable contribution to
continue to grow our association are immensely appreciated.

Over the past year, the P&F has been blessed to accomplish several meaningful initiatives, including:

®* Qurbiggest project of the year was our inaugural Spring Fair held on 14th September 2024.
This was aremarkable community event which brought together local businesses, parents,
students, staff and the local community for a joyful day of food, fun, performances, and
fellowship. We received incredible sponsorship with over $10,000 worth of goods donated
to the silent auction and generous donations from Dooleys, Camp Australia and Quality
Dental Care, Regents Park. We raised $9,061 in profit which was donated to the school’'s
building fund. We learnt a lot throughout the process and look forward to our next fair.

e Continued to build our parent community and bridge the gap between families, students,
staff and school and be a parent voice.

®* Hybrid meetings were continued each term to help boost participation and enhance
engagement.

®* Maintained the Year WhatsApp groups as a channel of immediate communication and
families continue to appreciate this support.

® Ongoing administration and promotion of the Facebook Uniform buy, swap, sell &
giveaway page.

®* Parent presence at School Open Evening to welcome new and prospective families to our
school.

® Ongoing Consultation with other P&F organisations in Christian schools across our
network to ascertain best practices.

Supported best practices for Uniform management and Lost Property.
Supported Kindergarten Orientation and Transition to Secondary Orientation sessions by
providing a presentation on the P&F and tips for the transition process.

e Co-ordination of parent helper volunteers for: Lego clubs, wrapping Mother’s Day Gifts,
covering schoolbooks, carnivals and excursions.

®* We gave thanks to our committed staff on World Teacher’s Day holding a morning tea to
show our appreciation of their faithful dedication to nurturing our children in both faith
and learning.

®* Held parent morning teas which helped new and existing families connect with our school

community, offering hospitality in the spirit of Christ.

Supported Year 12 graduation morning tea.

Sold snacks at the annual Ovation concert.

Support, promotion and participation in the NSW Faith In Our Future event.

Recognised outstanding students in our community with a P&F Community Award at the

end of year Presentation Day. Students in K-2, 3-6, 7-8, 9-11 were awarded a Koorong

Voucher and gift.

®* We showed appreciation for our dedicated traffic controllers who keep our children safe
and presented them with a Christmas gift.

Carols Event: sales of glow sticks, light up candles, drinks and ice blocks.

Following feedback from parents and students, we identified the need for a Water bottle
refilling station. With God’s provision and the support of our community, we donated
$1802 as contribution towards a Water Bottle Refilling station which was installed over
the summer holidays and has been well received by students.
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Each of these initiatives is a testimony to what we can achieve together when we model the
servant heart of Christ.

We gratefully acknowledge the support and guidance received by our Principal Mr. Les Barnard,
Head of Primary Miss Esther Lawson and Heads of Secondary Mrs. Trisha Denholm and Mrs. Joanne
Withnall. We maintained an open and prayerful relationship with our school leaders, offering
feedback and support in a spirit of mutual trust and shared vision.

Our mission is not simply to raise funds or host events, but to build relationships—reflecting the
love of Jesus in practical ways that strengthen our school community. | want to acknowledge and
thank every parent, guardian, staff member, and volunteer who gave their time, talents, and energy
throughout the year. We are grateful for your acts of service, sacrifice, and your contributions
that have made a real difference to all students.

As we move into the coming year, we are excited to continue fostering a culture of joyful giving,
Christ-centred community, and active partnership with school leadership. We are exploring more
family engagement opportunities and improvements to our school.

In closing, | give thanks to God for each of you. May we continue to be the hands and feet of Jesus
in our school—serving, encouraging, and walking humbly with one another.

With gratitude and in His service,

Emma Limnos
P&F President
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Characteristics of the Student Body

In 2024, the school had over 84% of students coming from a non-English speaking background.
The predominant language is Korean followed by Chinese, Tongan, Burmese, Indonesian, Arabic
and Vietnamese.

We are a regional school and students are from a broad cross-section of communities in South
Western Sydney.

Respect and Responsibility

The understanding, development, modelling and nurturing of respect and responsibility are key
elements of our ministry at RPCS.

GROW

Regents Park Christian School utilises the GROW program to more explicitly foster this Christ-
centred learning community. While approaching Behaviour Management and Discipline from
a Christian perspective, GROW draws extensively from Positive Behaviour for Learning (PBL)
developed by the NSW Department of Education.

GROW adheres to a learning cycle of Prevention, Pre-Correction, Positive Interaction and
Recognition, Restoration and Use of Data.

The GROW program at RPCS calls staff and students to uphold three key values of the school:
Honour, Community and Stewardship.

We Give Honour. Giving honour means that staff and students demonstrate respect and regard
for each other and the school as a whole. Thoughtful actions towards people and property are
demonstrated.

We Build Community. Building community means that everyone experiences a physical and social
environment that is safe. Physical safety means that property and equipment is being used and
maintained appropriately and hazards are minimised and avoided. Social safety means that care is
taken to protect each individual’s intrinsic self-worth in all settings.

We Practise Stewardship. Practising stewardship is demonstrated when staff and students care
for their talents and gifts. There is a recognition that God has entrusted us with His resources to
administer for His glory.

Expectations for behaviour are embedded within each value and stated in a positive way. Students
are taught that as they adhere to the expectation, they uphold that value. For example, when
students move safely, they build Community. We desire RPCS to be a school learning community
that is safe, welcoming, respectful and engaging. We understand that to achieve these desired
behaviours, staff must be proactive with all facets of GROW and be explicit in their teaching of
these expectations.

See the GROW Framework infographic on the following page.
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BE FAITHFUL
BE RELATIONAL
Show empathy
Be quick to apologise Serve God and Others

and forgive Celebrate the success
Include others of others

Consider how your Act with integrity
words and actions
impact others

Be a peacemaker

BE WISE

( BE RESPECTFUL

® Respect other people’s ® Use time well
perspectives \ ® Make good choices

® Listen to and : ® Use technology
follow instructions ’ appropriately

® Show kindness and ® Follow good advice
care for others ) Q

® Use good ' 2 ’S
manners &ONO\)Q' &WA Roe

BE COURAGEOUS ( BE RESPONSIBLE

Be honest v ® Always be punctual

Challenge yourself ® Clean up after

by trying new things yourself

Be an upstander a a ® Be prepared

not a bystander ® Wear the uniform
® Persevere and correctly

don’t give up Y y

Framework

Priority Areas for Improvement 2025

We expect to see progress on the new Administration Building, including a new uniform shop,
canteen, wellbeing centre, student service counter and sick bay.

The School Improvement Program will progress the three main areas of Inquiry (below) and
consider new focus areas for 2025:

- Internal school communication
- Staff induction
- Student Voice

The introduction of Family Groups in Secondary will foster student and staff connection,
mentoring, student voice, tribe connection and wellbeing.

The revised GROW program will be introduced as a GROW framework. The school tribe values of
Honour, Community and Stewardship will be expressed in 6 Dispositions and 24 Expectations.
Primary and Secondary will focus on a ‘rule of the week’ to support student understanding and
conformity with the framework.
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Student Outcomes and Results
2024 NAPLAN Literacy and Numeracy Tests: Years 3,5,7 & 9

The school is a multicultural community which has, on average, greater than 84% of our students
with a language background other than English. The school is not academically selective, with its
core ministry being to serve Christian families in the wider community. The policy of the School
Board is that we seek to provide Christian education for families from diverse financial and
economic backgrounds.

For 2024, in all NAPLAN tests, RPCS students’ average results were close to or above the national
average. In 14 out of 20 NAPLAN tests, our students’ average results were above or well above the
national average.

The table below shows the average student results at Regents Park Christian School for 2024
NAPLAN tests.

The cell colour shows how this school's results compare to all Australian students.

Given that we are a comprehensive school with a large Year 7 intake, these results reflect the
success of our effective individualised support.

Please note in 2023 NAPLAN testing moved from May to March and the NAPLAN scale was reset.
This means you can’t compare NAPLAN achievement prior to 2023 to that from 2023 onwards.

2023 READING WRITING SPELLING GRAMMAR NUMERACY

YEAR 3 433 454 454 462 456
YEARS5 502 497 532 521 527
YEAR 7 550 571 586 561 563
YEAR 9 576 587 588 572 586
Selected school’s average when

compared to all Australian students Well above Above I:l Close to

The most recent information is available at myschool.edu.au.
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Granting of Records of School Achievement (RoSA)
Stage 5 Grades (Year 10)

The tables below show the grades (as a percentage) submitted to NESA for our Stage 5, RoSA (Year
10) students in 2024. 55 of 59 Year 10 students were granted their RoSA in 2024.
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Granting of Records of School Achievement (RoSA)
Stage 6 Grades (Year 11)

The table below shows the grades (as a percentage) submitted to NESA for our Stage 6, RoSA (Year
11) students in 2024.

25 35 50 0 0

25 42 25 8 0

27 27 33 13 0

29 21 29 21 0

22 22 28 28 0
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Higher School Certificate
Comparative Results - Higher School Certificate 2022-2024

The table below shows the percentage of students (by subject) from 2022-2024 who scored within
bands 4-6.

NOTE: English Extension subjects are % of E4 & E3 scores and Mathematics Extension subjects
are % of E4, E3 & E2 scores.

2022 2023 2024
SUBJECT RPCS STATE RPCS STATE RPCS STATE
ANCIENT HISTORY Al 64 25 61 64 65
BIOLOGY 25 53 71 72 50 70
BUSINESS STUDIES 44 65 44 64 50 64
CHEMISTRY 17 64 75 86 50 67
DESIGN & TECHNOLOGY 42 82 22 78 69 77
ECONOMICS 63 76 55 77 86 78
ENGLISH (STANDARD) 56 56 67 60 73 67
ENGLISH (ADVANCED) 86 93 100 95 100 97
ENGLISH EXTENSION 1 100 94 100 95
ENGLISH EXTENSION 2 100 86 100 87
LEGAL STUDIES 67 66 90 69 83 69
MATHEMATICS EXTENSION 1 100 96 70 80
MATHEMATICS EXTENSION 2 100 99 67 86
MATHEMATICS ADVANCED 33 76 78 75 43 77
MUSIC 1 100 89 100 90 100 90
VISUAL ARTS 75 92 80 91 100 94
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Senior Secondary Outcomes and Post-School Destinations

Year 12 2024 post-school destinations were as follows:

31 students to university or other tertiary educational institution
® 3 students entered the workforce or chose to do a Gap Year

From Year 12 2024:

2 students studied a VET course
® 94% received their Higher School Certificate

Retention Rates of Year 10 to Year 12
Of the 56 Year 10 students enrolled at RPCS in 2022:

® 7 students moved to another school to complete their RoSA.
® 2 students moved schools due to family who relocated.

Of the 52 Year 11 students enrolled at RPCS in 2023:

® 2 students left to pursue higher education at TAFE.
® 50 students completed the HSC at Regents Park Christian School in 2024.

Student numbers are based on the Stage 5 candidates (2022/2023) who sat for the 2024 HSC.

“ It’s in Christ that we
find out who we are and
what we are living for.

Long before we first heard

of Christ and got our
hopes up, He had his eye
on us, had designs on us
for glorious living, part of
the overall purpose He is
working out in everything
and everyone.

Ephesians 1:11-12
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Teacher Accreditation and Workforce Composition

To further support and enhance the quality of teaching, new teachers undergo a comprehensive
mentoring and induction program. A number of staff have also undertaken further study including
participation in Master of Education programs.

Professional development is an important aspect of education and the staff is given opportunity
and encouragement to participate in a vast array of in-service courses, notably in the areas of
Christian thinking, curriculum, wellbeing and specific teaching expertise. A number of teachers
also participated in Higher School Certificate marking.

Professional development courses averaged approximately 20 days per teacher in 2024. The
cost per teacher for professional development was approximately $1,213.11 (this costing does not
include indirect costs associated with professional development, e.g. casual relief teachers).

The teacher attendance rate for 2024 was 91.2%. This rate does not include parental leave or in-
service days and equates to an average of 18 days absent per teacher per year.

The school is led by the Executive team (Principal, General Manager, Head of Primary and Head
of Secondary). The Executive team is supported by Deans of Students, Stage Coordinators in
Primary, KLA Coordinators in Secondary, Instructional Coaches, Diverse Learning Coordinator and
Leader of Christian Development. The number of teaching staff was equivalent to 64 (FTE).

The school is blessed to have a team of qualified and dedicated Christian teachers. Of our 64
teachers, all have teaching qualifications from a higher education institution within Australia or as

recognised with the National Office of Overseas Skills Recognition. All teaching staff meet NESA
requirements for teacher qualifications.

At the end of 2024, this staff comprised:

Conditionally Accredited 10
Provisionally Accredited 2
Proficient Teachers 52

The average length of employment per teacher is currently 6.7 years, with the average step of
employment being Step 13 (8 or more years of teaching experience). Our staff retention rate for
2023-24 was 93.8%.

NUMBER FTE

Teaching Staff 64 57

Non-Teaching Staff 50 334

Indigenous Staff 0 0
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Student Attendance

The student attendance rate across the whole school was 85.51% for 2024.

Following the easing of COVID travel restrictions, we have seen an increase in the number of
families who felt the need to visit elderly or ill relatives overseas in their country of origin. This has
often impacted student attendance during term time.

Student attendance rates for each grade were as follows:

Kindergarten 92.1%
Year1 90.3%
Year2 | 89.9%
Year3  91.9%
Year4 = 89.0%
Year5 = 88.5%
Year6 | 86.9%
Year7 | 86.5%
Years = 81.7%
Year9 = 82.7%
Year10 | 80.8%

Year 1 71.9%

Year12 = 68.5%
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Management of Non-Attendance

The class teacher/stage coordinator (Primary) and Deans (Secondary) are responsible for identifying
patterns of absence and absence concerns in their respective year groups. These patterns/concerns
are to be raised in weekly Stage meetings (Primary) and brought to fortnightly Coordinator meetings
(Primary)/ fortnightly Deans meetings (Secondary).

An explanation from the parent/guardian is required for every absence from school. This includes
partial absences, except where the student arrives late, but before 2am.

Absence notes are to be submitted upon the student's return to school, either in hard copy or via
the TASS parent portal.

Where absence notes are not supplied within 3 days of the return to school, the following process
will apply:

The Dean (Secondary) or class teacher (Primary) is to contact the parent via phone/email requesting
explanation of the absence. This explanation is forwarded via email to Student Services for filing.

If the Dean/teacher is unable to contact or receive a response from the parent, this will be reported to
the Head of Primary /Head of Secondary, who will endeavour to contact the parent. An explanation,
when obtained, is to be forwarded via email to Student Services for filing.

If, after 7 days, no explanation is received from the parent, the absence must be recorded as
unexplained/unacceptable (A). A reason for the absence will still be sought, and this reason will be
recorded in the student file. Primary teachers raise attendance concerns with the Stage Coordinator.
Ongoing concerns will be referred to Head of Primary. In Secondary, attendance concerns will be
raised in fortnightly Deans meetings.

School Policies

The following school policies are publicly available on the RPCS website

® Enrolment Policy

® Child Protection Policy

® Student Wellbeing Policy

®  Anti-Bullying Policy

® Discipline Policy

® Grievance and Complaints Handling Policy

“ For we are God’s handiwork, created in Christ Jesus to do

good works, which God prepared in advance for us to do.

Ephesians 2:10
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Stakeholder Satisfaction

Increasing enrolments, mostly resulting from personal recommendation by existing families,
together with high staff retention rates are indications of positive staff, student and parent
sentiment.

As part of our School Improvement Program, volunteer staff and randomly chosen student groups
were interviewed by a visiting team, who then gave the following positive feedback together with
a humber of recommendations.

e A distinctive Christian ethos is clearly evident across every aspect of the Regents Park
Christian School community and is actively apparent across both staff and students.

® There is a thriving Christian community demonstrated by authenticity of relationship
between staff, leadership and students.

®* The leadership of the principal, his visibility, caring nature, and authentic modelling of his
faith is apparent.

® Thereisastrong sense of unity across the staff and a commitment to the school, reported
by both staff and students.

®* The implementation and efficacy of the instructional coaching model is acknowledged
and celebrated.

®* The school values, and associated tribes structure, are visible and well understood.

Parents
The Parents and Friends Association surveyed parents to gain feedback across a number of areas
of school life. One section of the survey asked parents to indicate the relative importance to them

of certain aspects of the school ministry. The following data shows the proportion of parents who
gave each aspect a top rating of 5 out of 5.

Quality of Teaching Staff 85.2%

Pastoral Care and Wellbeing 84.0%
School Values 81.5%
Co-Curricular Opportunities B54.3%

Facilities 50.6%

Academic Rigour 46.9%

Students

In July 2024, all Secondary students had the opportunity to participate in an anonymous Student
Spiritual Life Survey run by NCLS research.

As part of that survey, students responded to 17 questions to evaluate whether the school fosters
flourishing across 5 areas.

The overall evaluation was 2.4 out of 4. Individual evaluation scores were:

Social cohesion 2.7 out of 4

Fair and safe environment 2.4 outof4d
Vital spirituality 2.4 outof 4
Wellbeing 2.1out of 4

Civic Action 21outof4
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Some key results were:

| feel positive about the | feel this school’s This school helps me to deal

0, 0, o,
teachers at this school: 79% rules are fair: 68% with the problems of life: 68%
This school encourages 75% This school_helps. 77% This sch0f>l encourages me 79%
me to stand up for people me to make friends: to fully achieve my potential:

being treated unjustly:

Staff

One strong indicator of staff satisfaction is staff retention, particularly in this season of critical
staff shortages across all school sectors. As previously noted, the average length of employment
per teacher at RPCS is currently 6.7 years, with the average step of employment being Step 13 (8
or more years teaching experience). Our staff retention rate for 2023-24 was 93.8%. The teacher
attendance rate for 2024 was 91.2%

In a recent survey of secondary teachers, feedback was requested on the recent Instructional
Coaches initiative. In this survey, 93% of respondents indicated that the presence of instructional
coaches in their classroom and their feedback on specific areas of their teaching practice has
been positive for them.

Instructional Coaching - Stakeholder Satisfaction Highlights

* Strong Impact on Professional Growth:
76% of staff reported that instructional coaching has supported their professional
growth to a great or considerable extent, with an average rating of 4.08 out of 5.

* High Confidence in Implementation:
Staff demonstrated strong confidence in applying coaching feedback, reflecting the
clarity and relevance of support provided.

®* Valued Aspects:
® Personalised, constructive 1:1 feedback
® Safe, non-judgmental space for reflection and growth
® Supportive relationships and rapport with coaches
® QOpportunities for collaborative learning through TeachMeets

® Positive Cultural Impact:
Most staff believe the coaching model fosters a culture of trust, collaboration, and
continuous improvement.
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Summary Financial Information

2024 Income (by %)

Other capital
income 3.55%

Commonwealth
recurrent grants 57.90%

State
recurrent
grants
14.65%

2024 Expenditure (by %)

Non-salary
expenses
22.64%

Salaries, allowance and Capital
related expenses 73.59% expenditure 3.77%
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